
Facilitation Guide: 
The Central Ohio 
Compact Dashboard



Introduction
The Central Ohio Compact is a regional strategy with a bold goal: 65% of Central Ohioans will 
have a degree or certificate by 2025.

To thrive economically, communities throughout the region and state must have a talented 
workforce that can meet evolving employer needs and support a bold economic growth 
strategy. 

Here’s the problem: Nearly two out of three 
jobs in the state are expected to require 
additional education beyond high school 
and yet, less than half of working-age 
Central Ohioans hold a postsecondary 
degree or certificate. 

Ohio will need to produce about 1.7 
million more adults with high-quality 
postsecondary certificates or degrees to 
meet that attainment goal by 2025.

The Central Ohio Compact Dashboard is 
a tool to measure progress toward the 
Compact’s attainment goal. This Facilitation 
Guide is designed to help Compact 
members, partners and stakeholders 
explore and understand the data so they 
can celebrate successes and address challenges the region faces.

What is the Dashboard
The Central Ohio Compact Dashboard is an integrated data system that combines state 
employer data and high-school and post-secondary education records. It offers a picture of 
where we are as a region in producing job-ready graduates. 

These reports will enable education leaders to identify best practices and areas in need 
of attention, equip students to make more informed decisions on their future and help 
employers find skilled workers to satisfy their needs.

The Dashboard includes reports for public school districts, 2-year and 4-year public higher 
education institutions, and adult career-technical education providers.

Objectives
1) Increase Awareness of the 
65% Goal

2) Increase understanding of 
how the indicators included in 
the dashboard contribute to 
the 65% goal

3) Increase buy-in and 
participation among 
community members toward 
meeting the 65% goal



UNDERSTANDING 
AND INTERPRETING 
THE CENTRAL 
OHIO COMPACT 
DASHBOARD
This facilitation guide can help Compact 
members understand and explore the 
Dashboard in a group setting. Through these 
suggestions, participants can accomplish 
the following objectives:

• Increase awareness of the 65% goal
• Increase understanding of how the indicators 

included in the dashboard contribute to the 65% goal
• Increase buy-in and participation among community 

members toward meeting the 65% goal

A 60 minute group activity



WHO SHOULD PARTICIPATE?
The data in the Dashboard is relevant to anyone who has a stake in Central Ohio meeting the 65% goal. The 
protocol below can be used with business and community partners, educators, school and higher education 
administrators, faculty, school board members, students, parents and other community members. 

GUIDING QUESTIONS
1. What is the Central Ohio Compact Dashboard?

a. How do I access it? 
b. How do I interpret the data?

2. What does the Dashboard tell us about our progress toward meeting        
     the 65% goal?
3. What can we do to respond to the data in the Dashboard? What is our 
    call to action?

MATERIALS
• Computer with internet access
• Projector
• Introductory slides
• Printouts of “Data Details” information
• Internet-capable devices (tablets, laptops) for participants (strongly recommended)
• Printouts of audience-relevant dashboard reports
• Chart paper and markers (optional)

TIME
Allocate at least 60 minutes for this group activity.

WHERE TO BEGIN
Depending on the group, the facilitator may wish to focus on one of the three categories of data.

High School  |  2-year and 4-year Higher Education  |  Adult Career-Technical Education

PROVIDE AN OVERVIEW
For all groups, begin with the Central Ohio Compact Toolkit: Introduction to the Dasboard Video to provide 
context for the Compact’s 65% attainment goal.

Next, go to the landing page and review the main categories of data provided in the tool

High School Enrollment Outcomes
Entering Characteristics
In-School Progression
Demographics

Higher Education

Adult Career-Technical Education

DEMONSTRATE SOME OF THE FUNCTIONALITY
• Click on the tabs that filter the data views.
• Demonstrate the ability to switch from numbers to percentages. 
• Show participants how to select 

https://compact.chrr.ohio-state.edu/sites/compact/themes/compact_ohio/php/charts/helpers/dashboard-notes/hei-dashboard-notes.pdf
https://compact.chrr.ohio-state.edu/central-ohio-school-districts?dashBoard=1&irn=99999
https://compact.chrr.ohio-state.edu/central-ohio-higher-education?dashBoard=0&irn=COC
https://compact.chrr.ohio-state.edu/central-ohio-adult-career-tech?dashBoard=4&irn=999999


EXPLORATION

ACTIVITY 1: Break the audience into small groups or pairs. 
Provide time for them to review a portion of the dashboard, 
either online or through a printouts of the PDF reports on the 
site. Groups should respond to the following questions:

1. What surprises you about the data in the Dashboard?
2. What assumptions or “hunches” were confirmed by the      

Dashboard?
3. What questions do you have as a result of reviewing the     

data in the Dashboard?

ACTIVITY 2: Discuss the implications of the data as it 
relates to the 65% goal. Introduce the “What Works” 
modeling tool on the website:

1. Based on the information you see in the dashboard, is our region on-track 
to meet the 65% goal?

2. Are students well-prepared for higher education? How do we know?
3. Are students enrolling in higher education and training  programs at rates 

we would like to see?
4. What do the enrollment outcomes tell us about our region’s talent 

pipeline?

https://compact.chrr.ohio-state.edu/what-works


REFLECTION AND 
REPORTING

ACTIVITY 3: Discuss how participants and other stakeholders 
should respond to the data. Questions may vary by audience, but 
could include the following: 

1. What are some strategies that schools can use to keep      
students on-track to earn a credential after high school?

2. How do businesses and employers contribute to the 65%     
goal attainment?

3. What is the role of community and faith-based       
organizations in supporting the 65% goal attainment?

Participants take time to summarize their key take-aways and report out to 
the group. The facilitator captures the findings and then the whole group 
reflects on the findings to identify common themes emerging from the 
group. Ask participants to reflect upon their personal call to action and 
share those thoughts with the group.


